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Policyholders  Receive  A  Dividend 


MONTANA  STATE  LIBRARY 

1515  E.  6th  AVE. 
HELENA,  MONTANA  59620 


Montana  State  Fund's  Board  of  Directors  recently  declared  a  $10  million 
dividend  to  qualifying  policyholders  of  record  for  the  policy  year  of  July  1 , 
1996  to  June  30,  1997. 

The  dividend  is  the  result  of  several  factors,  explained  Jim  Brouelette, 
Chairman  of  the  State  Fund's  Board  of  Directors.  These  factors  include 
favorable  loss  development,  accident  reduction  efforts,  improved  claim  cost 
controls,  and  a  strong  financial  position.  Also,  the  State  Fund  Board  recently 
determined  the  liability  of  the  Old  Fund  was  adequately  funded,  with  a 
considerable  contribution  of  $166  million  from  the  State  Fund  over  the  past 
two  years. 

"Now  that  the  Old  Fund  liability  is  funded,  we  can  begin  issuing 

dividends  from  excess  surplus  directly  to  deserving  customers,"  said 

Brouelette.  "As  a  non-profit,  workers'  compensation  insurer,  the  Montana 

)State  Fund  can  return  excess  surplus  to  qualifying  customers  in  the  form  of  dividends, 

although  they  cannot  be  guaranteed." 

Continued  on  page  3. 


Systems  Launch 
n  Spring 


Fund  will  roll  out  two  major  state- 
art  computer  systems  this  spring. 
I  ■  f      W^^^^  Both  systems  will  help  streamline 

y^^        r""^"^  -     ^I^^^^^  operations      and      include 

^^^■/^^^^^^^^^^^■^^^^^^^^^tf         important  functions  for  more 

flexible  services.  As  the  year 
progresses,  we  will  implement  the  systems  in  two  phases  in  order  for  employees  to 
complete  necessary  work  with  little  or  no  interruption  in  customer  service. 

Automated  Medical  Processing  System  (AMPS)  is  an  add-on  system  to  the  Benefit 
Information  System  (BIS)  put  into  production  in  February  1997,  and  will  help  the  State 
Fund  reach  our  goal  of  processing  90%  of  all  medical  bills  within  30  days. 
_y  Continued  on  page  2. 


Carl  Swanson,  President/CEO  presents 

Governor  Marc  Racicot  with  a 

$1.2  million  dividend  check  earned 

by  the  State  of  Montana. 
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Editor:  Chuck  Christiansen,  Customer  Relations  and  Communications  Manager.  Please  call  406-444-5982  with  comments  or  suggestions. 
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Other  States  Coverage  Available  Your  FEIN  is  Critical 


Montana-based  employers  can  now  obtain 
a  new  product  from  State  Fund.  Other  States 
Coverage  is  specifically  designed  for 
businesses  that  are  principally 
domiciled  in  Montana  but  have 
permanent  business  operations 
and  employees  in 
other  states  as  well. 
According  to 
State  Fund  President/ 
CEO  Carl  Swanson, 
there  are  several 
benefits  to  Montana- 
based  businesses.  Most  important  is  the  convenience  of  value-added  service  this  new 
insurance  option  offers.  "With  Other  States  Coverage,  we  can  offer  our  customers 
coverage  for  both  their  in-state  and  out-of-state  operations,"  said  Swanson.  "We  are 
now  able  to  respond  efficiently  and  effectively  to  all  of  our  customers'  workers' 
compensation  and  employers  liability  needs,  regardless  of  where  in  the  United  States 
their  employees  are  located."  The  exception  is  the  six  states  which  have  monopolistic 
workers'  compensation  systems. 

Montana  State  Fund  has  partnered  with  two  organizations  to  create  its  Other  States 
Coverage  product.  Legion  Insurance,  which  is  licensed  in  all  50  states  and  the  District 
of  Columbia,  will  serve  as  the  market  for  the  new  product.  Crawford  will  provide 
claim  management  services. 

If  you  are  interested  in  more  information  or  in  obtaining  Other  States  Coverage, 
contact  the  Montana  State  Fund  at  1-800-332-6102. 

New  Systems,  continued  from  page  1 . 

Policy,  Audit,  Accounting  and  Loss  Control  System  (PAALS)  will  allow  for  more 
flexibility  in  policy  periods  and  provide  customers  with  a  user-friendly  payroll 
reporting  and  billing  process.  Other  important  PAALS  functions  which  will  eventually 
be  implemented  include: 

O  Paying  dividends 

O  Accessing  group  experience  data  on-line 

O  Automating  our  construction  credit  program 

O  Electronic  calendaring  system  for  audit  and  loss  control 

O  Calculate  and  bill  late  payment  fees 

O  Accept  credit  card  payments 

O  Accept  payment  by  electronic  funds  transfer 

O  Apply  discounts  for  early  payment 

If  you  have  questions  regarding  these  new  computer  systems,  please  contact  the  State 
Fund  at  1-800-332-6102. 


When  a  first  report  is  filed,  the  Depart-v 
ment  of  Labor  and  Industry  (DOLI)  re- 
quires the  employer's  FEIN  (Federal  Tax 
Identification  Number)  for  statistical  pur- 
poses. If  a  claim  does  not  contain  a  FEIN, 
DOLI  rejects  the  claim  until  the  number 
can  be  researched. 

In  order  to  keep  the  system  updated 
and  save  research  time.  State  Fund  Cus- 
tomer Service  Unit  currently  asks  policy- 
holders who  call  or  file  a  first  report  to  in- 
clude their  FEIN.  You  may  want  to  have 
that  number  handy  when  you  call. 

If  State  Fund  does  not  have  your  FEIN 
or  if  it  has  been  changed,  please  contact 
the  Customer  Service  Unit  at  1-800-332- 
6102. 


ncreased  Employers  ( 
Liability  Limits 


All  State  Fund  policyholders  received 
Employers  Liability  coverage  effective 
March  1,  1998.  Basic  coverage  limits  are 
100/100/500  at  no  additional  cost.  In- 
creased limits  of  500/500/500  and  1000/ 
1000/1000  are  now  available  subject  to  un- 
derwriting approval.  These  limits  will  have 
a  charge  of  1.7%  and  '  8%  respectively. 
For  more  information  about  increased  cov- 
erage, please  contact  your  agent  or  Mon- 
tana State  Fund  at  1-800-332-6102. 
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President's  Message 


Dividends,  continued  from  page  1 . 

Since  1994,  the  State  Fund  has 
implemented  cost  saving  initiatives  to 
manage  claim  costs — a  key  component  in 
the  excess  surplus  situation  and 
subsequent  dividend  declaration,  added 
Carl  Swanson,  President/CEO.  "Our  goal 
is  to  provide  the  highest  quality  care  for 
injured  workers  at  the  best  possible  prices. 
Today,  the  State  Fund's  managed  care  and 
claim  management  programs  include  an 
emphasis  on  early  investigation  of  claims, 
early  return  to  work,  and  aggressive  fraud 
prevention." 

Over  23,000  current  and  past 
policyholders  are  receiving  a  dividend, 
said  Swanson.  The  amount  of  individual 
dividends  are  calculated  based  on  a  Board- 
approved  table  that  takes  into  account  paid 
premium  and  loss  ratios  for  the  policy  year 
ending  June  30,  1997. 

"We  need  to  stress  that  annual 
dividend  declarations  from  the  Montana 
State  Fund  cannot  be  guaranteed,"  said 
Swanson.  "However,  based  on  projections 
by  our  independent  actuary  and  continued 
strong  performance  by  the  Fund  and  its 
partners,  we  believe  there  is  a  strong 
probability  for  future  dividends." 

If  you  have  questions  about 
dividends,  please  call  your  insurance  agent 
or  a  State  Fund  Customer  Service 
Representative  at  1-800-332-6102. 
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Carl  Swanson,  President/CEO 


Every  two  years  Montana's  legislature  meets 
in  Helena  to  address  the  affairs  of  state  and  pass 
new  legislation.  With  the  1999  legislature  in  full 
swing,  the  State  Fund  is  monitoring  several  bills 
that  could  potentially  impact  the  way  we  do 
business.  We  also  have  several  of  our  own 
proposals  before  the  legislature  that  are 
designed  to  help  us  operate  more  efficiently  and 
effectively,  and  make  doing  business  with  us 
more  convenient  for  our  customers.  Following 
is  a  brief  summary  of  our  key  proposals. 
•  A  Constitutional  Amendment  that  would 
allow  the  State  Fund  to  invest  up  to  25%  of  its 
invested  assets  in  private  capital  stock.  By  diversifying  our  investment  portfolio,  we 
believe  we  can  strengthen  the  State  Fund's  operations  and  financial  condition  over  the 
long  term.  Montana's  Board  of  Investments  would  continue  to  be  responsible  for 
managing  State  Fund  investments. 

•  Revise  the  25%  surplus  requirement  and  replace  it  with  National  Association 
of  Insurance  Commissioners  (NAIC)  standards.  To  ensure  the  ongoing  secure 
financial  condition  of  the  State  Fund,  we  believe  our  surplus  requirements  at  the  very 
least  should  be  the  same  as  those  of  private  carriers  that  follow  NAIC  guidelines. 

•  Amend  State  Fund's  dividend  statute.  An  update  of  this  statute  is  needed  to 
allow  for  different  policy  effective  dates  and  to  establish  the  responsibility  of  our 
Board  to  set  adequate  surplus  levels. 

•  Exclude  the  State  Fund  from  the  state  Procurement  Act  when  contracting 
for  insurance  related  services.  This  would  allow  the  State  Fund  to  respond  quickly 
in  a  competitive  and  dynamic  workers'  compensation  market. 

•  Eliminate  pricing  requirements  to  allow  for  consistent  pricing  programs. 
This  amendment  would  eliminate  both  an  additional  pricing  level  with  a  higher  rate 
for  employers  who  do  not  satisfactorily  implement  safety  programs,  as  well  as  the 
authority  to  assess  an  additional  20%  surcharge  on  premiums  from  high-loss  employers. 
We  believe  that  eliminating  these  laws  allows  the  State  Fund  to  use  other  available 
underwriting  pricing  tools  to  achieve  the  same  goals. 

•  Allow  the  State  Fund  to  provide  contract  insurance  services.  This  would  gi\  e 
State  Fund  the  authority  to  provide  workers'  compensation  services  other  than  insurance 
to  interested  businesses,  groups  or  organizations. 

All  of  these  legislative  proposals  were  developed  to  assist  the  State  Fund  in 
operating  more  like  an  independent  business  and  provide  consistent,  value-added  service 
to  our  customers.  We  appreciate  your  support  of  these  proposals.  If  you  ha\e  questions 
about  any  of  the  above  information,  please  contact  the  State  Fund  at  1-800-332-6102. 
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Getting  The  Best  Deal  On  Your  Insurance? 


With  the  competitive  workers'  compensation  marketplace  that  exists  in  Montana  today,  many  business 
owners  are  often  left  wondering  whether  or  not  they're  getting  the  best  possible  deal  on  their  insurance. 
Many  times  they'll  receive  quotes  and  proposals  from  a  number  of  companies,  as  well  as  conflicting 
information  and  promises  of  dividends  at  year  end. 

Choosing  the  right  workers'  compensation  carrier  can  be  a  difficult  and  complicated  decision.  The 
industry  is  filled  with  unfamiliar  terms  and  concepts  and  there  are  many  more  choices  now  available.  At 
times,  it  seems  like  comparing  apples  to  oranges.  And  after  all  is  said  and  done,  there's  no  guarantee  that 
you'll  end  up  with  the  proposal  that's  best  for  your  company  or  your  employees. 

If  you're  in  the  market  for  a  new  workers'  compensation  carrier  or  if  you're  thinking  about  switching 
insurance  carriers,  please  call  one  of  the  helpful  staff  at  the  State  Fund.  They  can  review  your  insurance 
needs,  give  you  a  very  competitive  quote,  and  help  clear  up  some  of  the  confusion  that  may  exist  so  that 
you  are  making  a  true  insurance  comparison.  They  can  also  explain  about  dividends  and  your  potential  to 
receive  a  dividend,  possible  participation  in  one  of  our  group  plans,  and  our  loss  control  and  safety 
programs. 

The  State  Fund's  manual  rate  structure  is  very  competitive  with  the  private  market  and  our  underwriting 
team  can  help  develop  a  policy  and  price  that  fits  your  company.  And  just  last  December,  our  Board  of 
Directors  declared  a  $10  million  dividend  to  deserving  policyholders  of  record  for  policy  year  1997. 

Montana  State  Fund  is  a  Montana  company  that  is  committed  to  providing  quality  service  to  both 
employers  and  injured  employees.  For  quotes  or  more  information,  please  call  us  at  1-800-332-6102. 

24,500  copies  of  this  public  document  were  published  at  an  estimated  cost  of  $0.09  per  copy 
for  a  total  cost  of  $2,179.   All  rights  reserved:  reproduction  is  prohibited  without  permission. 
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